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Dear Lodging Executive:

Welcome to the HCE Hospitality Compensation Exchanged, the lodging
industry's most comprehensive guide to compensation and benefits. We
have created the HCE to provide hotel owners and operators with current
and credible information concerning salary, incentive, and employee
benefit trends. Data from the 2002 Lodging Property Annual Report& has
been obtained through written survey and is self-reported. The survey
includes more than 2900 properties, representing all industry segments,
with the exception of Bed & Breakfasts and Casinos. We hope that you
will find the HCE an exciting tool for managing your business, allowing
you to attract and retain management talent through equitable
compensation practices.

With kind regards, | am,

Keith Kefgen
President
HVS Executive Search
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Hospitality Compensation ~ The HCE Hospitality Compensation Exchangea is the largest industry

Exchange forum for the exchange of compensation and benefit information. Annual
HCE Surveys are conducted for the lodging, gaming, and restaurant
industries, and encompass corporate and property-level positions.
Furthermore, clients have access to more focused reports through HCE
Select and HCE Custom.

HCE Annual Report HCE Annual Reports contain an executive summary of the national HCE
survey data. The data is categorized by suitable industry criteria.
Lodging, Gaming and Restaurant Annual Reports are available for both
corporate and property level positions. An HCE Annual Report is $350.

HCE Select HCE Select generates criteria-specific reports based on data from the
national survey. Users can determine their own query parameters for an
HCE Select Report. The HCE Select program allows for numerous
parameters to be considered simultaneously. A typical HCE Select is $500-
$1,000.

HCE Custom HCE Custom creates client-defined reports from newly gathered data.
HCE Custom gives clients access to information not collected in the
national HCE surveys. Custom surveys are designed to consider an
unlimited number of parameters, positions and questions. It is specifically
targeted to competitive properties. This ground-up approach results in a
fully customized report. A typical HCE Custom is $2,500-$10,000.

Participating in the HCE There is no charge to become a participant in the HCE Hospitality
Compensation Exchange&. HCE participants are eligible to receive
discounts on HCE services. As confidentiality is the cornerstone of our
business, protecting the reputation and data integrity of the participants is
of critical importance. To that end, we only provide results in aggregate
format.

For More Information Keith Kefgen
President
HVS Executive Search
(516) 248-8828 x220
(516) 742-1905 FAX
e-mail: kkefgen@hvsinternational.conm
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Salary and Bonus Results Nationwide

Findings from the 2002 HCE Lodging Property Annual Report& are based on compensation data from
more than 2,900 hotels in North America. The survey is our fourth national examination of property
level compensation, the first of which was completed in 1996, the second in 1998 and the third in 2000.
The results include representation from all industry segments, with the exception of Bed & Breakfasts
and Casinos. Forty-four management positions were included in the survey results. Period
comparisons between 2000 and 2002 have been noted and are illustrated accordingly.

The lodging industry has experienced considerable change since the publication of our 2000 study.
Fiscal year 2000 financial results were the best in a century. In contrast, fiscal 2001 brought economic
uncertainty and the September 11™ terrorist attacks. Accounting scandals and well-publicized
bankruptcies have made 2002 volatile and uneasy. The 2002 survey confirms that management
compensation has been impacted by these changes. The general trend has been a nominal rise in base
compensation, with incentives generally dropping from 2000 levels.

Low inflation has helped Top Three Base Salaried Positions most hotels  from
having to raise Position Avg Base Salary management salaries
to any (great extent. General Manager $80,702.00 Relative purchasing
power has remained Resident Manager $75.041.00 consistent. Altho_ugh
there have been some well-publicized

Dir. Of Sales & Marketing $68,303.00

layoffs at the major chains, the wunit level has

been affected very little. Most of the cuts have been in corporate staff positions.

The national results also confirm that compensation in the lodging industry continues to be connected
to the hierarchy of a traditional organization chart. The General Manager is the highest paid
employee, followed by executive committee members and then middle management. The top three
base salaried positions in a hotel are noted in the above table.
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Average cash bonuses decreased for top property-level executives during the survey time period. The
use of annual incentives as a portion of total compensation has also become more prevalent in the
lodging industry. We believe that smaller bonuses can be attributed to poorer financial performance
by most hotels as compared to their 2000 levels.

The table below illustrates a fall in bonus compensation for the top three compensated managers at a
hotel property. Most bonus plans in the lodging industry were based on financial measurements and
paid as a percentage of base salary. Again, GMs received the largest bonus at 19% of base salary,
Resident Mangers at 12% and DOS & M at 9%, respectively. The executive committee as a group saw
average bonuses decrease by 4% of base salary, while middle management bonuses fell nearly 3%.

2000 Bonus % 2002 Bonus %"
General Manager 21% 19%
Resident Manager 13% 12%
Dir. Of Sales & Marketing 11% 9%

“ Asa% of base salary
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Nationwide Salaries and Bonuses

Position Minimum 25" Percentile 50" Percentile 75" Percentile Maximum Average Base Average Bonus
Asst. Controller $17,653.00  $34,938.00 $41,272.00 $50,058.00 $86,922.00 $43,212.00 $788.00
Asst. Chief Engineer $14,975.00  $33,949.00 $41,387.00 $49,119.00 $79,568.00 $41,954.00 $540.00
Asst. Dir. Of Human Resources $22,161.00  $35,019.00 $40,507.00 $52,117.00 $81,294.00 $43,330.00 $741.00
Asst. Dir. Of Food & Beverage $21,310.00  $39,631.00 $51,299.00 $54,392.00 $87,550.00 $49,637.00 $1,318.00
Asst. Executive Housekeeper $9.00 $21,295.00 $27,291.00 $35,019.00 $79,578.00 $28,559.00 $289.00
Asst. Front Office Manager $20,000.00  $30,633.00 $41,272.00 $41,272.00 $63,654.00 $37,721.00 $92.00
Asst. Restaurant Manager $20,000.00  $26,732.00 $30,000.00 $33,949.00 $44,558.00 $31,378.00 $0.00
Banquet Director $14,040.00  $27,507.00 $40,000.00 $45,000.00 $201,571.00 $40,182.00 $1,229.00
Beverage Manager $22,512.00  $26,523.00 $39,396.00 $43,774.00 $43,774.00 $34,921.00 $645.00
Catering Sales Manager $16,259.00  $28,991.00 $35,374.00 $40,343.00 $91,800.00 $36,370.00 $2,037.00
Chief Engineer $26.00 $34,397.00 $48,125.00 $62,020.00 $190,962.00 $50,400.00 $3,567.00
Concierge $22,162.00  $35,808.00 $37,520.00 $40,607.00 $56,280.00 $38,340.00 $270.00
Conference Service Manager $25,000.00  $31,957.00 $38,576.00 $44,255.00 $55,000.00 $38,285.00 $1,748.00
Controller $18,760.00  $44,133.00 $64,453.00 $80,000.00 $150,081.00 $63,840.00 $6,355.00
Dir. Of Conference Services $33,766.00  $43,933.00 $55,015.00 $62,283.00 $152,634.00 $56,936.00 $3,866.00
Dir. Of Human Resources $18,760.00  $46,300.00 $56,299.00 $70,040.00 $139,256.00 $58,677.00 $5,684.00
Dir. Of Public Relations $44,218.00  $47,559.00 $71,074.00 $95,038.00 $99,725.00 $71,523.00 $2,378.00
Dir. Of Revenue Management $45,300.00  $53,045.00 $65,975.00 $71,971.00 $100,786.00 $67,116.00 $6,741.00
Dir. Of Sales & Marketing $5,000.00 $47,526.00 $68,303.00 $87,547.00 $256,225.00 $69,763.00 $6,155.00
Dir. Of Sales $23,421.00  $53,099.00 $65,564.00 $75,568.00 $137,898.00 $67,662.00 $5,478.00
Director of Catering $14,000.00  $41,906.00 $55,167.00 $64,431.00 $233,398.00 $57,428.00 $4,249.00
Director of Food & Beverage $20,324.00  $50,981.00 $66,286.00 $84,163.00 $140,000.00 $67,364.00 $5,645.00
Director of MIS $18,793.00  $44,720.00 $51,385.00 $63,600.00 $106,090.00 $55,227.00 $1,180.00
Director of Purchasing $21,218.00  $38,387.00 $44,667.00 $54,666.00 $93,571.00 $48,787.00 $612.00
Director of Rooms $19,306.00  $52,528.00 $60,033.00 $70,150.00 $116,699.00 $60,850.00 $4,815.00
Director of Security $17,319.00  $32,706.00 $42,315.00 $55,030.00 $137,917.00 $44,801.00 $1,456.00
Director of Spas $31,827.00  $46,000.00 $51,500.00 $53,803.00 $69,113.00 $50,292.00 $1,267.00
Executive Chef $16,259.00  $49,850.00 $63,492.00 $78,793.00 $225,000.00 $65,393.00 $3,788.00
Executive Housekeeper $12,507.00  $28,140.00 $37,132.00 $46,588.00 $127,308.00 $38,810.00 $1,555.00
Executive Pastry Chef $18,760.00  $38,583.00 $50,600.00 $66,280.00 $111,357.00 $48,901.00 $627.00
Executive Sous Chef $13,757.00  $31,012.00 $38,771.00 $50,559.00 $99,429.00 $42,161.00 $513.00
Executive Steward $14,251.00  $25,064.00 $35,041.00 $44,366.00 $72,805.00 $35,917.00 $364.00
Front Office Manager $12,507.00  $29,320.00 $37,520.00 $46,275.00 $106,090.00 $39,496.00 $1,269.00
General Manager $22,000.00  $45,006.00 $80,702.00 $118,814.00 $437,737.00 $88,060.00 $15,210.00
Guest Service Manager $12,938.00  $29,878.00 $33,524.00 $41,548.00 $49,862.00 $34,134.00 $3,824.00
Laundry & Valet Manager $12,000.00  $25,889.00 $35,105.00 $42,523.00 $95,481.00 $34,819.00 $514.00
Reservations Manager $15,600.00 $30,502.00 $36,895.00 $45,700.00 $109,445.00 $38,212.00 $1,074.00
Resident Manager $18,760.00  $52,182.00 $75,041.00 $94,875.00 $219,471.00 $74,181.00 $9,396.00
Restaurant Manager $15,008.00  $31,267.00 $35,748.00 $42,436.00 $95,481.00 $37,073.00 $619.00
Room Service Manager $39,041.00  $48,940.00 $61,967.00 $65,776.00 $72,820.00 $57,709.00 $0.00
Sales Manager $17,278.00  $33,060.00 $37,745.00 $43,774.00 $131,321.00 $38,938.00 $1,959.00
Senior Sales Manager $15,603.00  $41,272.00 $47,741.00 $56,280.00 $103,670.00 $49,452.00 $3,719.00
Sous Chef $40,316.00  $42,700.00 $43,020.00 $43,223.00 $49,067.00 $43,665.00 $0.00
Training Manager $18,200.00  $36,233.00 $40,133.00 $48,151.00 $64,038.00 $42,799.00 $1,037.00
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Nationwide Base Salary Comparisons

Base Salary

Assistant Controller

$100,000.00+
$80,000.00-
$60,000.00-
$40,000.00-
$20,000.00-
$0.00-
Minimum Maximum Average
Base
02000 | $16,551.00 | $81,932.00 | $41,957.00
W 2002 | $17,653.38 | $86,922.08 | $43,211.68

002000
2002

Base Salary

$80,000.00-

$60,000.00-

$40,000.00-

$20,000.00-

Assistant Chief Engineer

$0.00-

Minimum

Maximum

Average Base

W 2002

$14,974.53

$79,567.50

$41,953.69
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Nationwide Base Salary Comparisons

Asst. Dir. of Human Resources
$100,000.00-
> $80,000.00
©
g $60,000.00-
©  $40,000.00
o $20,000.00 £12000
ety m 2002
$0.00 A
Minimum Maximum verage
Base
@2000 | $20,890.00 | $74,627.00 | $41,239.00
m2002 | $22,162.31 | $81,294.04 | $43,330.21
Asst. Dir. of Food & Beverage
$100,000.00-
> $80,000.001
©
g $60,000.00-
©  $40,000.00
o $20,000.00 £12000
ety W 2002
$0.00 A
Minimum Maximum verage
Base
@2000 | $20,086.00 | $79,500.00 | $48,131.00
m2002 | $21,309.91 | $87,550.00 | $49,636.94
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Nationwide Base Salary Comparisons

Asst. Executive Housekeeper

$80,000.00+
§ $60,000.00+
©
2 $40,000.00+
[}
& $20,000.00 | 02000
2002
$0.00- A
Minimum Maximum verage
Base
@2000 | $10,857.00 | $75,000.00 | $27,484.00
2002 $8.75 $79,567.50 | $28,558.54

Asst. Front Office Manager

$80,000.00-

$60,000.00-

$40,000.00-

Base Salary

$20,000.00-

$0.00-

Minimum Maximum Average Base
m2002 | $20,000.00 $63,654.00 $37,720.93
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Base Salary

$50,000.00-
$40,000.00-
$30,000.00-
$20,000.00-

$10,000.00-

$0.00-

Asst. Restaurant Manager

Minimum

Maximum

2002

Average Base

2002

$20,000.00

$44,557.80

$31,377.63

Base Salary

$250,000.00
$200,000.00
$150,000.00
$100,000.00

$50,000.00-

$0.00-

Banquet Manager

Minimum

Maximum

2002

Average Base

2002

$14,040.00

$201,571.00

$40,181.97
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Nationwide Base Salary Comparisons

Beverage Manager

$50,000.00
$40,000.00
2>
< $30,000.001
(%))
§ $20,000.00- @ 2002
m
$10,000.00
$0.00 — _
Minimum Maximum Average Base
m2002 | $22,512.19 $43,773.71 $34,920.69
Catering Sales Manager
$100,000.00
> $80,000.00
©
i $60,000.00
©  $40,000.00
o $20,000.00 02000
et B 2002
$0.00
Minimum Maximum Average
Base
@2000 | $15,325.00 | $80,000.00 | $35,165.00
W 2002 | $16,258.81 | $91,800.00 | $36,370.47



http://www.hvsinternational.com/exec.htm

Presented by:

HVS Executive Search
http:7iwww. hvsinternational.com/exec.htim

Hospitality Compensation Exchange ®

X —e 10

Nationwide Base Salary Comparisons

Chief Engineer
$200,000.00+
§ $150,000.00
S
2 $100,000.00
(]
& $50,000.00 02000
@ 2002
$0.00-
Minimum Maximum Average
Base
@2000 | $13,029.00 |$180,000.00| $46,703.00
m2002 | $26.26 |$190,962.00| $50,399.62
Concierge
$60,000.00+
$50,000.00-
>
& $40,000.00
3 $30,000.00
@ o B 2002
S $20,000.00
$10,000.00
$0.00- - :
Minimum Maximum Average Base
m2002 | $22,162.31 $56,280.49 $38,339.66
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Conference Service Manager

$60,000.00+
$50,000.00+
>
& $40,000.00
E $30,000.00
@ o m 2002
Qfg $20,000.00+
$10,000.00+
$0.00- = _
Minimum Maximum Average Base
@2002 | $25,000.00 $55,000.00 $38,285.44
Controller
$200,000.00+
% $150,000.00+
©
2 $100,000.00+
[}
& $50,000.00- @2000
2002
$0.00-
Minimum Maximum Average
Base
@2000 | $17,683.00 |$141,466.00| $59,498.00
@ 2002 | $18,760.16 |$150,081.30| $63,840.44
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Nationwide Base Salary Comparisons

Dir. of Conference Services

$200,000.00

$150,000.00

$100,000.00-

$50,000.00-

Base Salary

$0.00- - :
Minimum Maximum Average Base

m2002 | $33,765.79 $152,633.80 | $56,936.27

Dir. of Human Resources

$150,000.00+
-
c_‘g $100,000.00+
7]
(]
§ $50,000.00+ @ 2000
W 2002
$0.00- A
Minimum Maximum verage
Base
@2000 | $17,683.00 |$130,000.00| $54,025.00
W 2002 | $18,760.16 |$139,256.00| $58,676.97
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Nationwide Base Salary Comparisons

Dir. of Public Relations

$100,000.00+
$80,000.00
2>
S $60,000.00-
(%))
§ $40,000.00- 2002
m
$20,000.00
$0.00 - :
Minimum Maximum Average Base
W2002 | $44,218.31 $99,724.60 | $71,522.70
Dir. of Revenue Management
$150,000.00
2>
z $100,000.00
(%))
(]
é $50,000.00- 2000
@ 2002
$0.00 A
Minimum Maximum verage
Base
@2000 | $33,800.00 |$123,782.00| $73,010.00
@ 2002 | $45,300.43 |$100,785.50| $67,115.87
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Nationwide Base Salary Comparisons

Dir. of Sales & Marketing
$300,000.00-
.. $250,000.00/
C_E $200,000.00
2 $150,000.00-
% $100,000.00 T 2000
©  $50,000.00] 2002
$0.00 A
Minimum Maximum verage
Base
@2000 | $14,657.00 |$250,000.00| $65,963.00
m2002 | $5,000.00 |$265,225.00| $69,763.12
Dir. of Sales
$150,000.00-
>
c_fg $100,000.00-
(7]
b
8 $50,000.00- T 2000
@ 2002
$0.00- "
Minimum Maximum verage
Base
@ 2000 | $26,000.00 |$105,000.00| $60,985.00
m 2002 | $23,421.00 |$137,898.00| $67,661.63
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