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Dear Lodging Executive:

Welcome to the HCE Hospitality Compensation Exchange®, the lodging
industry's most comprehensive guide to compensation and benefits. We
created the HCE to provide hotel owners and operators with current and
credible information concerning salary, incentive, and employee benefit
trends. Data from the 2006 Lodging Corporate Annual Report© has been
obtained through written survey as well as public documentation. One
hundred and twenty-five companies are represented in the survey. We
hope that you will find the HCE an exciting tool for managing your
business, allowing you to attract and retain management talent through
equitable compensation practices.

With kind regards, I am,

yZ

Keith Kefgen
President
HVS Executive Search
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Hospitality Compensation Exchange ®

Hospitality The HCE Hospitality Compensation Exchange® is the largest industry forum for the
EO“:]pe“sgo“ exchange of compensation and benefit information. Annual HCE Surveys are conducted
xchange

for the lodging, gaming, restaurant and retail industries and encompass corporate and
property-level positions. Furthermore, clients have access to more focused reports and
services.

HCE Annual Retainer ~ HVS has successfully partnered with companies to provide an “independent”
prospective concerning the link between executive rewards and operational/strategic
results, stakeholder interests and overall economic enhancement of the organization.
Projects include but are not limited to Executive Compensation Reviews, Incentive
Program Design and Implementation, Governmental and Regulatory requirements and
Compensation Committee Design & Make Up. Based on the size of your company the
annual retainer will range from $20,000 - $50,000.

HCE Annual Report HCE Annual Reports contain an executive summary of the national HCE survey data.
The data is categorized by suitable industry criteria. Lodging, Gaming, Restaurant and
Retail Annual Reports are available for both corporate and property level positions. An
HCE Annual Report ranges from $350 - $500.

HCE Select HCE Select generates criteria-specific reports based on data from the national survey.
Users can determine their own query parameters for an HCE Select Report. The HCE
Select program allows for numerous parameters to be considered simultaneously. A
typical HCE Select is $500-$1,000.

HCE Custom HCE Custom creates client-defined reports from newly gathered data. HCE Custom
gives clients access to information not collected in the national HCE surveys. Custom
surveys are designed to consider an unlimited number of parameters, positions and
questions. It is specifically targeted to competitive companies. This ground-up approach
results in a fully customized report. A typical HCE Custom is $5,000-$15,000.

Participating in the There is no charge to become a participant in the HCE Hospitality Compensation

HCE Exchange®. HCE participants are eligible to receive discounts on HCE services. As
confidentiality is the cornerstone of our business, protecting the reputation and data
integrity of the participants is of critical importance. To that end, we only provide results
in aggregate format.

For More Information Contact Keith Kefgen, President, HVS Executive Search at (516) 248-8828
ext. 220 or via e-mail kkefgen@hvsinternational.com




Presented by:

HVS Executive Search
http://www.hvsinternational.com/Services/ExecutiveSearch/

Hospitality Compensation Exchange ®

Nationwide

Findings from the 2006 HCE Lodging Corporate Annual Report© include compensation data from 125 hotel
companies, representing approximately 17% of the 780 companies that have at least 400 hotel rooms in their
portfolio. The survey is the sixth national examination of corporate level compensation; the first was
completed in 1996. The results of the study cover twenty executive positions. Period comparisons between
2002, 2004 and 2006 have been noted and are illustrated in the charts that follow.

Over the last two years, the lodging industry has experienced continued improvement. In terms of REVPAR
performance, fiscal 2006 outpaced the performance of 2004 and is on target to be the best year in the industry’s
history. Most major US cities experienced improvement in occupancy each of the last two years. Average daily
rate increased as well. As the economy continues to improve, recruiting and retaining talent will become more
difficult. Bonus compensation improved substantially in 2006, as more companies reached their financial goals.
Furthermore, companies tended to increase their bonus targets and the use of restricted stock grants.

The national results also confirm that compensation in the lodging industry continues to be connected to the
hierarchy of a traditional organization chart. Looking at median salaries and bonuses, Chief Executive Officers
made the most, while sub-department heads made the least. The prominence of operational, sales & marketing
and technology skills continues to be sought after. The industry has moved into a growth stage, with
transactions running at an all-time high. We predict that base compensation will increase at a rate of 5% in
2007. We also expect that there will be greater gains in bonus compensation as the economy improves. Finally,
we foresee that public companies will continue to favor the use of restricted stock awards with performance
metrics over non-qualified stock options.
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Nationwide Base Salaries and Average Bonuses

Minimum 25th Percent 50th percent 75th percent Maximum Avg. Base Avg. Bonus
Chief Executive Officer $20,550.40 $333,968.63 $432,320.20 $564,508.88 $3,432,000.00 $526,957.74 $842,795.37
Chief Financial Officer $0.00 $168,850.81 $240,999.88 $325,000.00 $1,075,774.50 $271,798.79 $196,694.92
Corporate Controller $41,318.09  $97,344.00 $111,265.35 $140,901.92 $270,400.00 $120,955.79  $19,559.45
Treasurer $39,637.00 $112,809.06 $128,428.04 $160,013.40 $226,704.44 $133,539.58  $43,468.67
Chief Information Officer $71,158.46 $103,689.03 $160,100.00 $252,981.81  $390,000.00 $173,541.34  $57,076.83
Chief Qperating Officer $100,403.58 $280,999.94 $328,461.86 $416,500.00 $1,560,000.00 $381,075.07 $382,031.85
Sr. VP Operations $79,305.37 $179,486.02 $212,240.40 $257,048.65 $520,455.10 $220,895.18  $79,114.70
Regional VP Operations $68,863.48 $126,221.64 $138,444.80 $180,194.56 $308,370.53 $154,807.80  $38,226.39
VP Sales $37,440.00 $130,017.37 $167,648.00 $206,230.35 $439,475.64 $171,748.09  $44,169.02
VP Marketing $91,301.27 $134,999.30 $189,984.80 $207,685.90 $506,664.70 $196,062.43  $71,593.57
Dir. Marketing $49,581.73  $88,446.08 $115,000.00 $121,867.52 $373,000.00 $111,199.48 $24,043.27
General Counsel $74,549.94 $189,280.00 $240,000.00 $295,000.00 $832,000.00 $269,535.57 $219,260.95
VP Administration $25,200.24  $88,619.10 $158,976.00 $218,952.12 $328,573.28 $157,507.59  $59,736.46
VP Corp Communication $49,349.00 $98,310.39 $106,017.35 $156,852.67 $263,487.49 $129,355.13  $39,823.09
VP Design/Construction $48,672.00 $123,944.61 $166,821.40 $209,928.15 $267,047.04 $167,914.71  $45,299.91
VP Development $54,080.00 $145,548.76 $192,079.31 $231,651.97 $757,497.87 $208,017.63  $76,885.26
VP Finance $61,657.00 $130,000.00 $159,619.28 $200,000.00 $449,399.60 $170,837.51 $57,153.22
VP Food & Beverage $82,609.67 $119,478.99 $151,499.52 $182,697.31 $241,322.00 $150,480.95 $33,373.47
VP Human Resources $51,128.71 $114,147.49 $135,702.31 $171,784.40 $368,875.00 $143,305.53 $29,618.97
VP Purchasing $52,000.00 $76,875.00 $125,884.11 $166,864.54 $218,655.00 $125,988.82  $29,030.53
5
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Nationwide Base Salary Comparisons

Chief Executive Officer
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02006 $20,550.40 $432,320.20 $3,432,000.00
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02006 $0.00 $240,999.88 $1,075,774.50
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Hospitality Compensation Exchange ®

Nationwide Base Salary Comparisons

Corporate Controller
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02002 $36,008.00 $92,000.00 $209,600.00
W2004 $38,200.00 $105,436.00 $214,300.00
02006 $41,318.09 $111,265.35 $270,400.00
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02006 $39,637.00 $128,428.04 $226,704.44
7
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Nationwide Base Salary Comparisons
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@2002 $31,100.00 $150,003.00 $370,000.00
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W 2004 $92,828.00 $286,443.00 $1,394,231.00
02006 $100,403.58 $328,461.86 $1,560,000.00
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Nationwide Base Salary Comparisons
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02006 $68,863.48 $138,444.80 $308,370.53
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Nationwide Base Salary Comparisons

VP Sales
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@2002 $36,000.00 $130,000.00 $382,995.00
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02006 $91,301.27 $189,984.80 $506,664.70
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Nationwide Base Salary Comparisons
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02002 $43,209.00 $101,511.00 $166,818.00

W2004 $45,841.00 $108,881.00 $160,000.00

02006 $49,581.73 $115,000.00 $373,000.00

General Counsel
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W2004 $68,925.00 $202,712.00 $795,675.00
02006 $74,549.94 $240,000.00 $832,000.00
11
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Nationwide Base Salary Comparisons

VP Administration
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@2002 $40,316.00 $151,192.00 $286,346.00
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02006 $49,349.00 $106,017.35 $263,487.49
12



Presented by:

HVS Executive Search
http://www.hvsinternational.com/Services/ExecutiveSearch/

Hospitality Compensation Exchange ®

Nationwide Base Salary Comparisons

VP Design/Construction
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02002 $46,075.00 $107,057.00 $246,900.00
2004 $45,000.00 $145,320.00 $246,900.00
02006 $48,672.00 $166,821.40 $267,047.04
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02002 $90,176.00 $164,408.00 $660,146.00

W 2004 $95,668.00 $180,000.00 $700,349.00

002006 $54,080.00 $192,079.31 $757,497.87
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Nationwide Base Salary Comparisons
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2004 $76,107.00 $144,500.00 $291,747.00
02006 $61,657.00 $159,619.28 $449,399.60
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Nationwide Base Salary Comparisons
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02002 $44,557.00 $130,900.00 $270,400.00
W2004 $47,271.00 $135,938.00 $286,867.00
02006 $51,128.71 $135,702.31 $368,875.00
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02002 $33,948.00 $83,721.00 $217,800.00
W 2004 $50,934.00 $103,503.00 $204,117.00
002006 $52,000.00 $125,884.11 $218,655.00
15
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Salary and Bonus Results by System Sales: Less Than $500,000,000

The 2006 results by system sales followed a similar pattern to that of our previous studies. As a company’s
system sales increases, executive compensation increases as well. For example, a Chief Executive Officer
running a company with revenues of less than $500,000,000 received a median base salary of $386,964, while a
CEO of a company with revenues of greater than $500,000,000 received median base salaries of $755,159. We
also applied a regression analysis to determine if a strong relationship existed between system sales and
compensation. The regression analysis in Appendix A confirms our hypothesis that in many cases the size of a
company directly affects the size of the paycheck. Thirteen of the twenty positions showed a medium or high

correlation.

Minimum  25th Percent 50th percent 75th percent =~ Maximum Avg. Base Avg. Bonus
Chief Executive Officer $20,550.40 $257,700.00 $386,964.87 $479,691.76 $1,948,372.40 $424,402.35 $188,884.89
Chief Financial Officer $56,468.01 $155,833.93 $218,545.93 $285,587.45 $1,075,774.50 $235,412.53 $116,527.73
Corporate Controller $41,318.09  $81,864.83 $105,567.19 $124,848.01 $214,576.79 $110,463.85  $14,297.25
Treasurer $39,637.00 $79,419.18 $122,347.80 $135,522.40 $175,000.00 $110,280.12  $22,913.28
Chief Information Officer $71,158.46  $96,267.45 $118,608.00 $179,640.00 $281,216.00 $139,691.31  $42,038.67
Chief Qperating Officer $100,403.58 $213,064.92 $305,226.87 $336,153.17 $473,938.40 $280,298.36  $93,946.39
Sr. VP Operations $79,305.37 $159,234.29 $204,777.98 $236,637.04 $433,000.00 $206,086.39  $65,999.42
Regional VP Operations $68,863.48 $110,582.51 $137,722.40 $170,764.00 $217,330.00 $138,840.68  $34,080.71
VP Sales $37,440.00 $129,252.75 $171,949.65 $195,604.12 $439,475.64 $173,876.03  $47,405.94
VP Marketing $91,301.27 $130,955.45 $165,384.62 $206,859.53 $374,233.60 $186,637.52  $54,966.66
Dir. Marketing $49,581.73  §78,992.15  $95,090.40 $119,516.57 $373,000.00 $106,288.55  $25,009.64
General Counsel $97,534.90 $157,125.00 $205,206.80 $241,701.38 $300,000.00 $202,528.19  $75,094.50
VP Administration $25,200.24  $84,079.43 $136,725.79 $210,218.20 $316,000.00 $144,452.59  $50,183.85
VP Corp Communication $49,349.00 $97,949.39 $102,565.76 $115,281.74 $150,000.00 $105,079.64  $20,509.68
VP Design/Construction $48,672.00 $114,861.69 $150,000.00 $194,688.00 $232,000.00 $149,831.52  $33,167.26
VP Development $66,061.80 $136,283.49 $165,000.00 $186,491.61 $334,349.60 $172,892.01  $51,887.19
VP Finance $61,657.00 $118,989.50 $150,842.11 $178,443.68 $304,337.58 $154,034.93  $37,415.84
VP Food & Beverage $82,609.67  $95,000.00 $120,000.00 $169,825.48 $206,000.00 $132,797.80  $25,896.01
VP Human Resources $51,128.71 $118,849.66 $131,155.76 $155,961.83 $220,000.00 $133,008.69  $24,772.80
VP Purchasing $55,090.78  $75,625.00  $96,746.97 $156,114.09 $204,000.00 $114,724.97  $25,013.06
16
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Salaries and Bonus Results by System Sales: Greater Than $500,000,000

Minimum  25th Percent 50th percent 75th percent = Maximum Avg. Base Avg. Bonus
Chief Executive Officer $351,520.00 $509,640.04 $755,159.60 $836,639.96 $1,119,512.16 $698,053.63 $1,762,619.84
Chief Financial Officer $0.00 $233,005.84 $309,885.45 $405,600.00 $1,027,000.00 $350,699.98 $367,045.58
Corporate Controller $103,295.15 $123,666.95 $142,606.61 $171,173.48 $270,400.00 $158,026.74  $34,801.27
Treasurer $120,926.07 $140,173.97 $160,301.77 $201,715.50 $226,704.44 $170,244.46  $74,601.04
Chief Information Officer $87,384.39 $225,852.41 $272,328.28 $311,132.52 $390,000.00 $258,727.82  $94,857.07
Chief Qperating Officer $192,817.61 $362,000.00 $450,507.20 $622,249.14 $1,560,000.00 $526,123.21 $821,671.34
Sr. VP Operations $182,350.42 $210,773.28 $253,854.20 $285,929.72 $520,455.10 $263,462.97 $117,622.00
Regional VP Operations $137,937.53 $190,590.63 $206,881.42 $215,723.77 $308,370.53 $210,650.41  $62,689.63
VP Sales $127,859.18 $155,480.00 $188,237.88 $212,106.17 $246,376.00 $185,045.61  $44,667.22
VP Marketing $106,812.33 $156,664.30 $188,096.80 $223,508.87 $506,664.70 $214,912.26 $104,847.38
Dir. Marketing $73,561.00 $108,160.00 $121,355.52 $123,573.28 $173,056.00 $122,987.83  §$17,279.72
General Counsel $74549.94 $237,144.29 $308,199.52 $439,790.54 $832,000.00 $345,649.00 $396,479.45
VP Administration $92,136.10 $112,266.02 $176,463.00 $257,605.82 $328,573.28 $193,408.85  $86,006.15
VP Corp Communication $88,949.49  $99,455.09 $133,020.04 $175,333.25 $263,487.49 $148,775.52  $55,273.81
VP Design/Construction $123,954.26  $160,691.72 $205,634.27 $225,168.57 $267,047.04 $198,358.32  $69,373.81
VP Development $140,608.00 $191,115.20 $230,303.00 $305,982.82 $757,497.87 $287,237.41 $130,988.87
VP Finance $137,726.82 $171,258.65 $221,728.00 $233,118.28 $449,399.60 $224,214.51 $117,785.31
VP Food & Beverage $129,792.00 $155,033.89 $173,718.25 $189,437.88 $241,322.00 $177,005.67  $44,589.65
VP Human Resources $95,239.96 $135,200.00 $183,872.00 $203,088.79 $368,875.00 $179,772.02  $48,846.10
VP Purchasing $144,397.93 $159,811.81 $166,603.38 $172,158.63 $218,655.00 $172,325.35  $44,585.56
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Long-Term Incentives

Stock options are no longer the only form of long-term incentive in the lodging industry. Due to regulatory
changes, many companies are opting to use restricted stock grants in place of or in addition to stock options. Of
the 45 publicly traded companies, 23 used restricted stock grants. The tables below detail both forms of long-
term incentives. Similar to the trend in cash compensation, as an executive moved up the lodging corporate
ladder, the more stock awards he or she received. Understandably, CEO’s received the largest number of stock
options, while sub-department heads received the least. We also identified a trend towards performance shares
rather than simple tenure shares.

Minimum  25th Percent 50th percent 75th percent = Maximum Avg. Base
Chief Executive Officer $0.00 $0.00 $374,535.00 $1,400,000.00 $6,735,742.00 $1,022,465.18
Chief Financial Officer $0.00 $0.00 $339,745.50 $899,275.25 $6,474,283.00 $696,740.35
Corporate Controller n/a n/a n/a n/a n/a n/a
Treasurer n/a n/a n/a n/a n/a n/a
Chief Information Officer n/a n/a n/a n/a n/a n/a
Chief Operating Officer $0.00 $0.00 $303,125.00 $997,193.00 $4,789,880.00 $779,335.76
Sr. VP Operations $0.00 $0.00 $261,562.00 $376,799.50 $602,538.00 $231,099.86
Regional VP Operations n/a n/a n/a n/a n/a n/a
VP Sales $0.00 $0.00 $15,400.00 $253,356.00 $356,749.00 $117,440.63
VP Marketing $0.00 $0.00 $0.00 $244,729.50 $720,222.00 $167,807.00
Dir. Marketing n/a n/a n/a n/a n/a n/a
General Counsel $0.00 $34,640.00 $300,057.00 $747,189.00 $5,976,238.00 $804,124.93
VP Administration n/a n/a n/a n/a n/a n/a
VP Corp Communication n/a n/a n/a n/a n/a n/a
VP Design/Construction $0.00 $0.00 $0.00 $111,899.00 $187,800.00  $55,362.00
VP Development $0.00 $25,980.00 $274,079.00 $1,091,250.00 $4,593,600.90 $836,806.74
VP Finance $0.00 $0.00 $0.00  $37,680.75 $245,980.30  $48,288.91
VP Food & Beverage n/a n/a n/a n/a n/a n/a
VP Human Resources $0.00 $0.00 $6,911.50  $71,391.25 $410,035.00 $63,327.30
VP Purchasing n/a n/a n/a n/a n/a n/a

*Equity/Long-Term Incentives include stock options, deferred stock, restricted stock, stock bonus and stock awards.
The value of stock options was calculated using Black-Scholes Valuation Model.

18



Presented by:
HVS Executive Search
http://www.hvsinternational.com/Services/ExecutiveSearch/

Hospitality Compensation Exchange ®

Benefits

In order to gain an understanding of general lodging industry benefit trends provided for corporate level
executives we asked our survey participants to address several points in key areas such as Medical, Dental,
401K, etc...). Results indicate that while several benefits have become commonly offered, “best practice”
organizations are spending a lot of time on developing programs that keep them competitive with their
counterparts.

Medical& Dental Plans
Survey results indicate that every company included in the peer group offer corporate executives medical and
dental plan coverage. The programs and types of plans are as follows:

> Preferred Provider Program (PPO) — Eighty Six Percent (86%)
» Health Maintenance Organization (HMO) — Thirty Six Percent (36%)
» Point Of Service (POS) — Twenty One Percent (21%)

Additional Points of Interest:
» In Ninety Seven Percent (97%) of the cases, dental insurance is provided in conjunction with the
medical plan.

401K Plans
Ninety Three Percent of the companies that participated in the study provides a 401k Plan for their corporate
level executives. Eligibility periods and vesting schedules are as follows:

Eligibility

> Immediately — Nineteen Percent (19%)

» Less Than 6 Months — Twenty Percent (20%)
» 6 Months -1 Year - Nine Percent (9%)

> After 1 Year — Fifty Two Percent (52%)

Additional Points of Interest:
» Of the respondents that have 401k Plans, over seventy percent have vesting restrictions in place with
the most common schedule being over a five year period.
Most companies in the peer group have matching contributions for their executives (the average of the
group was .44 cents for every dollar an employee invests up to 10% average).

Life Insurance Plans
> Life Insurance is provided to 95% of corporate level executives included in the study. The maximum
coverage offered ranged from $10,000.00 to $1,000,000.00 with the average maximum coverage at
$210,000.
> 63% of the respondents give their employees the right to purchase supplemental life insurance.
> 60% of the respondents give their employees the right to purchase dependent life insurance
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Disability Insurance Plans

>

>

Short-Term Disability Insurance is provided to 75% of the corporate level executives included in the
study.
Long-Term Disability Insurance is provided to 81% of the corporate level executives included in the
study.
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Appendix A-Regression Analysis

A regression analysis is performed using a mathematical formula to determine whether one set of data has any
relationship to another set of data. This formula analyzes the relationship between a dependent variable and
an independent variable. For the purpose of our report, we examined whether executives’ salaries (dependent
variable) were correlated to company system sales (independent variable).

In the regression analysis, the closer the R-squared (R?) value is to 1.00, the more likely that the executives’
salaries correlated to system sales. For this study, an R*value of less than 0.25 reflected a low correlation; a
value of 0.25 to 0.50 reflected a medium correlation, while a value of higher than 0.50 showed a high
correlation. Five of the twenty positions showed a High correlation, eight positions were Medium and seven
were Low. The results of the regression demonstrate that executive compensation is most influenced by
company size.

R? Rating
Chief Executive Officer 0.1169 Low
Chief Financial Officer 0.3628 Medium
Corporate Controller 0.1580 Low
Treasurer 0.2811 Medium
Chief Information Officer 0.6836 High
Chief Operating Officer 0.7545 High
Sr. VP QOperations 0.3252 Medium
Regional VP Operations 0.4919 Medium
VP Sales 0.0477 Low
VP Marketing 0.1657 Low
Dir. Marketing 0.0049 Low
General Counsel 0.6279 High
VP Administration 0.2532 Medium
VP Corp Communication 0.1092 Low
VP Design/Construction 0.0998 Low
VP Development 0.5524 High
VP Finance 0.5094 High
VP Food & Beverage 0.3215 Medium
VP Human Resources 0.3989 Medium
VP Purchasing 0.2833 Medium
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Appendix B-Peer Group

Accor North America

Alliance Hospitality Management
Alta Hotel Group

American Skiing Company
America’s Best Franchising
ARAMARK

Auberge Resorts

Benchmark Hospitality

Best Western International

BJB Hotels

Bluegreen

Boykin Lodging Company
Brutger Equities

Canadian Hotel Income Properties
Canyon Ranch

Carlson Hospitality

Carnival Corporation

Choice Hotels International

Club Corp International

Coakley & Williams Hotel Management
Colonial Williamsburg Hotel Properties
Commonwealth Hotels

Crescent Real Estate Equities
Crown American

CSM Lodging Services
Davidson Hotel Company
Denihan Hospitality

Destination Hotels & Resorts
Diamond Rock Hospitality

Dolce International

Dow Hotel Company

Drury Inns

Edward Thomas

Equity Inns

Extended Stay America
Fairmont Hotels & Resorts
FelCor Lodging Trust

Fine Hotels

Four Seasons Hotels & Resorts
Gaylord Entertainment
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Germain

Global Hyatt

Good Nite Inns

Great Wolf Resorts
Hampshire Hotels & Resorts
Hersha Hospitality Trust
Hershey Entertainment
Highland Hospitality Corporation
Highpointe Hotel Corporation
Hilton Hotels

Hospitality Properties Trust
Host Hotels & Resorts
Hostmark Hospitality

Hotel Investment Services
Humphrey Hospitality Trust
ILX Resorts

IMIC Hotels

Inn Suites Hospitality Trust
Innkeepers USA Trust
Interactive Corporation
InterContinental Hotels & Resorts
InterState Hotels & Resorts
Intrawest

Jameson Inns

Janus Hotels & Resorts

JC Resorts

John Q. Hammons Hotels
Joie De Vivre Hospitality
Kerzner International
Kimpton Hotel & Restaurant Group
Kohler

La Quinta Inns

Lane Hospitality

LaSalle Hotel Properties
Loews Hotels

Marcus Corporation

Marriott International

MEI Hotels

Meristar Hospitality

Meritage Hospitality Group
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Appendix B-Survey Participants

Meyer Jabara Hotels

MHI Hospitality Group
Morgans Hotel Group

New Castle Hotel Corporation
North Central Group

Omni Hotels

Orient Express Hotels
Outrigger Hotels & Resorts
Pacific Hotel Management
Paramount Management
Pebble Beach Companies
Pegasus Solutions
Peninsula Hotel Group
Posadas USA

Pyramid Advisors

Realogy Corporation

Red Lion Hotels

Richfield Hospitality Services
Rim Corporation

Ritz Carlton Hotel Company
Rosewood Hotels & Resorts
Sage Hospitality Resources
Shell Hospitality
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Sholodge Inc.

Silverleaf Resorts

Sonesta International Hotels
St. Joe Company
Starwood Hotels & Resorts
Sterling Hotels

Steven Holtze Corporation
Strategic Hotel Capital
Sunburst Hospitality
Sunstone Hotel Investors
Tarsadia Hotels

Tishman Hotel Corporation
Vail Resorts

Viad Corporation

Vista Host

Walt Disney Company
Waterford Hotel Group
Westgate Resorts

White Lodging Services
Winston Hotels

Wyndham Worldwide
Xantera Parks & Resorts



Presented by:
HVS Executive Search
http://www.hvsinternational.com/Services/ExecutiveSearch/

Appendix C-Job Descriptions

Chief Executive Officer
Reports to Board of Directors and/or shareholders. Oversees entire company. Makes final decisions on financial and corporate
matters. Responsible for development of corporate vision, as well as short and long-term business plans.

Chief Financial Officer

Reports to Chief Executive Officer. Acts as chief strategist with CEO to define company financial performance goals. Supervises
finance, treasury and accounting staff. Implements and manages a comprehensive financial reporting system for performance
measures and budgeting purposes. Develops and maintains control of expenditures and profit maximization.

Corporate Controller

Reports to Chief Financial Officer. Responsible for accounting, financial reporting, budgeting, internal audit, expense control, and
systems support for entire company. Leads property level and/or regional controllers in developing and following accounting
procedures.

Treasurer
Reports to Chief Financial Officer. Responsible for negotiations and transactions with financial institutions. Coordinates cash
management for company.

Chief Information Officer

Reports to Chief Financial Officer. Plans, directs, designs, and oversees implementation of company-wide systems. Installs and
maintains all computerized systems in corporate offices. Researches information industry to determine most beneficial computer
systems for company. Maintains financial databases for legal reporting purposes.

Chief Operating Officer

Reports to Chief Executive Officer. Responsible for all operating aspects of the company. Assesses operational performance of
properties and advises Board Members and/or CEO of trends. Ensures that hotel operations correspond to federal, state, and local
laws or regulations.

Sr. VP Operations
Reports to Chief Operating Officer and/or President/Chief Executive Officer. Develops operating strategies for increasing financial
performance of properties. Focuses operating team of company according to corporate culture and business goals.

Regional Vice President Operations

Reports to Senior Vice President of Operations. Responsible for property performance in a specific geographical region of the
country. Develops strategies to increase the financial performance of specific properties. Focuses management team on specific
properties according to corporate culture and business goals.

VP Sales
Reports to VP of Marketing and/or COO. Responsible for all direct rooms sales efforts on behalf of entire company. Develops sales
strategies, systems, and national account programs for the company. Leads sales staff to meet company sales goals.

VP Marketing
Strategize overall sales and marketing directions for all properties. Provides market analysis for each property local to ensure that
target markets are being pursued. Develops advertising, PR and promotions strategy for the company.

Dir. Marketing
Reports to Vice President of Marketing. Provides market analysis for each property local to ensure that target markets are being
pursued. Develops advertising, PR and promotions strategy for the company.
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General Counsel
Report to Chief Executive Officer. Provides legal counsel to senior executives in all business matters including mergers and
acquisitions, franchising, development, and so forth. Writes and edits contracts and researches legal precedents for business purposes.

VP Administration
Reports to Chief Executive Officer. Responsible for all corporate administrative issues including human resources, corporate
headquarters, technology deployments and organization structure and reporting.

VP Corp Communication
Reports to Chief Executive Officer & Chief Financial Officer. Responsible for being the public voice of the company on public
relations, governmental correspondence and shareholder communication.

VP Design/Construction
Reports to Chief Executive Officer & Chief Financial Officer. Responsible for all property design and construction including project
management, property rehabilitation, third party vendor supervision, permitting and budget review.

VP Development

Senior development officer responsible for company business development. Directs management contract negotiations, joint ventures,
equity partnerships, franchise sales, sale/leasebacks, mergers and acquisitions, when and where appropriate. Supervises development
team and support staff.

VP Finance
Reports to CFO and/or Treasurer. Responsible for facilitating the financing and equity purchase and/or sale of company assets.
Negotiates with financial institutions regarding financing, refinancing and capital structure terms.

Vice President Food & Beverage
Provides leadership and vision for the company's Food & Beverage division. Develops programs to assist in the accomplishment of
the division's mission. Strategize business concepts including decor, menus, service styles, etc., for all food & beverage outlets.

Vice President of Human Resources

Reports to Chief Executive Officer and/or Chief Operating Officer. Provides counsel to senior executives in labor laws and human
resource management. Implements company-wide procedures to manage human resources including, compensation & benefits,
recruiting, terminating, organizational development, succession planning, employee relations, training and manpower planning.

Vice President Purchasing

Reports to CFO and/or COO. Accountable for the establishment and implementation of programs and policies for the purchase and
distribution of hotel supplies, food and beverage, equipment and other supplies.
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Appendix D-Corporate Survey

SECTION ONE - COMPANY INFORMATION
PLEASE GIVE COMPLETE ADDRESS INFORMATION FOR YOUR
COMPANY. ALL ADDRESS INFORMATION MUST BE COMPLETED.

Company Name

Company Street Address
Phone Fax
Your Name Your Title

Fill out the survey as completely and accurately as possible. All information is strictly
confidential. Only tabulated results will be released.
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SECTION ONE - COMPANY INFORMATION (CONTINUED)
PLEASE COMPLETE BY FILLING IN OR CIRCLING THE
APPROPRIATE RESPONSES FOR YOUR COMPANY.

1) What is the company's total annual revenue for the last fiscal year ($)?

2) How many properties does your company operate?

3) How many rooms do you have in your system?

4) What is the company's employee turnover rate (%)?

5) What is you system-wide ADR?

6) What is your system-wide occupancy rate?
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SECTION TWO - SALARY INFORMATION
PLEASE GIVE COMPLETE INFORMATION FOR EACH POSITION.
"WRITE "NA" IF A POSITION DOES NOT APPLY TO YOUR COMPANY.

Current Base | Most Recent Annual | Number of Stock | Grant Date/Exercise | Expiration Any Other

Positions Salary [$]? Bonus [$ or %]? | Options Granted Price[$] Date Income [$]*
Chief Executive Officer /
Chief Operating Officer

President

Sr. VP Operations
Area/Regional VP Operations
Executive Vice President
Chief Financial Officer

VP Finance

Treasurer

VP Taxes

Corporate Controller
Controller

VP Marketing (head executive)
VP Sales

Dir. Marketing

VP Franchising

Dir. Franchising

VP Development

VP Real Estate

VP Design & Construction
VP Purchasing/Distribution
VP Food & Beverage
Corporate Executive Chef
General Counsel

Chief Information Officer

VP Administration

VP Human Resources

VP Engineering

VP Corporate Communications
Other Positions:

~ N~ NN NNV NN NNV NV NV VNN V-V VNV V-~~~

“ Value of “Any Other Compensation” includes 401K contributions, relocation compensation, etc., that has been paid to the executive
during the last fiscal year.
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SECTION THREE - BENEFITS INFORMATION
PLEASE INDICATE WHICH OF THE FOLLOWING BENEFITS ARE
OFFERED TO YOUR CORPORATE EMPLOYEES.

Medical And Dental Plan Information
1a) Do you offer a Medical plan to your corporate level employees? Yes( ) No( )

2a) What type of Medical Plan is offered to your corporate level employees?
Check all that apply
(@ HMO ()
(b) PPO ( )
(© POS ()
(d)  Other ( )

3a) Do you offer Dental Insurance to your corporate level employees? Yes( ) No( )
4a) Is the Dental Insurance provided in conjunction with your Medical Plan? Yes( ) No( )

Retirement Plan Benefit Information
1b) Do you offer a 401k plan to your corporate level employees? Yes( ) No( )
If Yes:
2b) When is the corporate level employee eligible for the 401k Plan?
(@) Immediately ()
(b)  Less Than 6 Months ()
() 6 Months —1 Year ()
(d)  After1Year( )

3b) Is there a vesting schedule for the 401k Plan? Yes( ) No( )
If Yes:
4b) Describe the vesting schedule?

5b) What is the matching contribution for each dollar a corporate level employee invests? $)

6b) Up to what percentage of the corporate level employees contribution does your company match?

()
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Life Insurance Information
1c) Do you provide Life Insurance for your corporate level employee? Yes( ) No( )
If Yes:

2c) What is the maximum amount of coverage provided for the corporate level employee? $

3c) Does the corporate level employee have the option to purchase Supplemental Life Insurance?
Yes( ) No( )

4c) Is Dependent Life Insurance offered as an option for your corporate level employee?
Yes( ) No( )

Disability Insurance Information
1d) Do you provide Short-Term Disability for your corporate level employee? Yes( ) No( )
If Yes:

2d) What is the corporate level employees contribution to the cost of Short-Term Disability benefits
per month? (%)

3d) Do you provide Long-Term Disability benefits for your corporate level employee?
If Yes: Yes( ) No( )

4d) What is the corporate level employees contribution to the cost of long-term benefits per month?

___ (%)

Other Benefit Information
1e) Do you provide child care assistance to your corporate level employees?  Yes( ) No( )

2e) Do you provide elder care assistance to your corporate level employees? ~ Yes( )No( )
3e) Do you have a tuition benefit program for your corporate level employees? Yes( )No( )

4e) Do you provide legal services for your corporate level employees? Yes( )No( )
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Offices

NEW YORK OFFICE

Keith Kefgen

372 Willis Avenue

Mineola, New York 11501

(516) 248-8828

(516) 742-1905 fax
kkefgen(@hvsinternational.com
Dena Blum-Rothman (Hotel)
dblumrothman@hvsinternational.com
David Mansbach (Restaurant)
dmansbach@hvsinternational.com
Howard Krieger (Gaming)
hkrieger@hvsinternational.com

HONG KONG OFFICE

Mark Keith

183 Jade Villa, Chuk Yeung Road
Saikung, Hong Kong SAR
Peoples Republic of China
852-2791-6868

852-2792-2358 fax
mkeith@hvsinternational.com
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LONDON OFFICE

Christopher Mumford

14 Hallam Street

London WI1IN 5LF

United Kingdom

44-20-7878-7740

44-20-7436-3386 fax
cmumford@hvsinternational.com

NEW DELHI OFFICE

Manav Thadani

C-67, Anand Niketan, 2" Floor
New Delhi, India 110021
91-11-2410-1005

91-11-2410-1066 fax
mthadani@hvsinternational.com




